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NEPTUNO PROJECT PLANNING AND ESTIMATED EFFORT

PROJECT MEETINGS
WORK PACKAGES

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 PPM
M1 M2 M3 M4 TOTAL

WP1 D11 3

WP2
D211 D212 2
D221 D222 2
D23 2

Integrating Conventional Teaching Methods D24 2
D25 2
D26 2

WP3
D31* 6

D32 3
D33 3
D34 3

WP4
D41 2

D42 4
D43 4

WP5
D51 3

D521 D522 3
D53 3

D54 1

WP6
D611 D612 6
D621 D622 6
D631 D632 6
D641 D642 6

WP7 D71 6

TOTAL PMM 80

T
Progress m )x (7 WP leaders+ 5 institut. membres+ 3 coordinators) = 60 *D31=D311+D312+D313+D314+D315+D316
"inside" WP´s travels = 60 *D53=D531+D532
Total number of travels: 120 travels

E-learning

EUROMASTER
European Master 

SOAR on E&T in EU-25

KNOWLEDGE MANAGEMENT
Web Site
Communication Systems

Advanced Courses
Continued Training

Pofessional positions
NUCLEAR TRAINING

International Seminar & Quality
Visibility WNU

Nuclear PhD

MONTHS

IOE seminar

APPROCHES FOR TRAINING

PILOT EXPERIENCES
Euromaster

Organisation and links
Accreditation scheme

COORDINATION

Nuclear Safety Course

Standards for IOE seminars+ pilot  identificat.

IPP for subcontractors

Evaluation of Existing Training Programs
Design of IPP train. Progra. for subcontractors

Upgrade a Course on Nuclear Safety


